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SFC bans former CEO of Ping An of China Securities
(Hong Kong) Company Limited for 12 months over
internal control failures
23 Feb 2015

The Securities and Futures Commission (SFC) has banned Mr He Zhi Hua, former chief executive
officer of Ping An of China Securities (Hong Kong) Company Limited (Ping An), for 12 months in
relation to any regulated activities for contributing to Ping An’s serious internal control deficiencies
and other matters between August 2010 and April 2011 (Notes 1 & 2). 

An SFC investigation found that He acted as a nominee and was complicit in a number of suspicious
transactions at Ping An which should have been reported to the SFC and the Joint Financial
Intelligence Unit in a timely manner but were not (Notes 3 & 4).

The SFC also found that He failed to ensure:

Moreover, He, who was the most senior person at Ping An and in a position of authority in managing
its business at the relevant period, tried to abdicate responsibility and offload blame to subordinates
when these deficiencies were uncovered. Such management conflict with his subordinates aggravated
the internal control deficiencies of Ping An. Ping An has since removed him from his position and
appointed a new CEO.

Mr Mark Steward, the SFC’s Executive Director of Enforcement, said “The SFC will hold senior
management accountable for internal control deficiencies where it is clear they are involved and
responsible.”

End

Notes:

A copy of the Statement of Disciplinary Action is available on the SFC website 
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Ping An had in place sufficient anti-money laundering internal control procedures or training to its staff;
appropriate and effective procedures existed to protect client assets in effecting payments; and
proper communication and enforcement of Ping An’s internal policies on employee dealings and account
opening procedure (Notes 5 & 6).

1. Ping An was reprimanded and fined $6 million over the internal control deficiencies and other matters.
Please see SFC’s press release dated 9 July 2014.

2. There is a related disciplinary proceeding against another staff of Ping An that is presently before the
Securities and Futures Appeals Tribunal.

3. The Joint Financial Intelligence Unit receives reports of suspicious financial activity and is jointly run by
staff of the Hong Kong Police Force and the Hong Kong Customs and Excise Department.

4. Section 25A of the Organized and Serious Crimes Ordinance requires a person who suspects that any
property represents proceeds of, or was used in connection with or is intended to be used in connection
with, an indictable offence to disclose that suspicion to an authorized officer “as soon as it is reasonable
for him to do so”.

5. During the relevant period, the “Prevention of Money Laundering and Terrorist Financing Guidance Note”,
published by the SFC in September 2009 under section 399 of the Securities and Futures Ordinance, was
in force. From 1 April 2012, it was superseded by the “Guideline on Anti-Money Laundering and Counter-
Terrorist Financing” and the “Prevention of Money Laundering and Terrorist Financing Guideline” issued by
the SFC. 

6. Licensed corporations should have in place proper systems and controls for the identification and reporting
of suspicious transactions. The first and foremost step is to gain sufficient knowledge about a customer’s
business and financial circumstances (through customer due diligence and ongoing monitoring) to
recognise that a transaction, or a series of transactions, is unusual. There should also be procedures in
place for reporting internally by escalation to senior management and reporting externally to the Joint
Financial Intelligence Unit.
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中國平安証券（香港）有限公司前行政總裁因內部監控缺失遭證
監會禁止重投業界12個月

2015年2月23日

中國平安証券（香港）有限公司（平安）前行政總裁賀志華（男）因在2010年8月至2011年4月期間導致平安犯有嚴
重內部監控缺失及其他事宜，遭證券及期貨事務監察委員會（證監會）禁止其就任何受規管活動重投業界12個月
（註1及2）。

證監會的調查發現，賀在平安的多宗可疑交易中擔任代名人及串謀進行該等交易，而該等交易理應及時向證監會及聯合
財富情報組舉報，但事實上卻沒有按規定及時舉報（註3及4）。

證監會亦發現，賀未能確保：

此外，賀在有關期間是平安的最高級人員，及有權管理平安的業務，但當該等缺失被發現時，他卻試圖拒絕承擔責任，
及歸咎於下屬。他與下屬的該等管理層衝突令平安的內部監控缺失變得更為嚴重。平安其後將他撤職，及聘請了新的行
政總裁。

證監會法規執行部執行董事施衛民先生（Mr Mark Steward）表示：“如果高級管理層明顯涉及內部監控缺失及須對有
關缺失負責，證監會將向他們問責。”

完

備註：

紀律處分行動聲明載於證監會網站 

最後更新日期 : 2015年2月23日

主頁 新聞稿及公布 新聞稿 

平安制訂有關防止洗黑錢活動的充分內部監控程序或員工培訓；
設有適當及有效的程序以在執行付款時保障客戶資產；及
妥為傳達及執行平安有關僱員交易的內部政策及開戶程序（註5及6）。

1. 平安因該等內部監控缺失及其他事宜遭譴責及罰款600萬元。請參閱證監會2014年7月9日的新聞稿。
2. 證監及期貨事務上訴審裁處現正處理一宗針對平安另一名員工的相關紀律研訊。
3. 聯合財富情報組由香港警務處及香港海關的人員組成，負責接收有關可疑金融活動的舉報。
4. 《有組織及嚴重罪行條例》第25A條規定，凡任何人懷疑任何財產是代表從可公訴罪行的得益、曾在與可公訴罪行

有關的情況下使用或擬在與可公訴罪行有關的情況下使用，該人“須在合理範圍內盡快”將該懷疑向獲授權人披露。
5. 證監會於2009年9月根據《證券及期貨條 》第399條發表的《防止洗黑錢及恐怖分子籌資活動的指引》於有關

期間內生效。由2012年4月1日起，該指引由證監會發出的《打擊洗錢及恐怖分子資金籌集的指引》及《防止洗錢
及恐怖分子資金籌集的指引》取代。

6. 持牌法團應就辨識及舉報可疑交易制訂適當的制度及監控措施。首要步驟是充分了解客戶的業務及財政狀況（透過
進行客戶盡職審查及持續監控），藉以識別出屬於不尋常交易的一項或一連串交易。持牌法團亦應制訂就對內向高
級管理層及對外向聯合財富情報組作出舉報的相關程序。
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STATEMENT OF DISCIPLINARY ACTION 

 
   

 

I. The Disciplinary Action 

1. The Securities and Futures Commission (SFC) has prohibited He Zhi Hua, 
pursuant to section 194(1)(iv) of the SFO, from doing all or any of the following 
in relation to any regulated activities for 12 months: 

 

(i) applying to be licensed as a representative; 

(ii) applying to be approved under section 126(1) of the SFO as a responsible 
officer of a licensed corporation; 

(iii) applying to be given consent to act or continue to act as an executive 
officer of a registered institution under section 71C of the Banking 
Ordinance; and 

(iv) seeking through a registered institution to have his name entered in the 
register maintained by the HKMA under section 20 of the Banking 
Ordinance as that of a person engaged by the registered institution in 
respect of a regulated activity.  

 
2. The serious internal control deficiencies of Ping An of China Securities (Hong 

Kong) Company Limited (Ping An) during the period between 1 August 2010 
and 30 April 2011 (Relevant Period) were attributable to He.  Specifically, 
Ping An failed to:  

 
(a) establish internal control procedures aimed at preventing and impeding 

money laundering; 

(b) identify and report suspicious transactions in a timely manner, resulting 
in delayed notification to the Joint Financial Intelligence Unit (JFIU) and 
the SFC of such suspicious transactions;  

(c) provide anti-money laundering (AML) training to its staff; 



(d) establish and follow appropriate and effective procedures to protect 
client assets, by effecting: 

- third party payments without having obtained either written 
confirmation of the client’s direction or any evidence of the client’s 
instruction; 

- a client payment to its employee at the time; 

- third party payments without having conducted assessment on 
payment recipients and reasons for payments; 

(e) communicate and enforce its internal policies on employee dealings;  

(f) enforce its account opening procedures; and  
 

(g) have in place an effective compliance function1. 
 

II. Summary of facts and breaches 

3. In summary, the SFC has concerns over Ping An’s internal control deficiencies 
in the following areas during the Relevant Period: 

(i) Lack of internal controls on AML2 
 
4. He, Chief Executive Officer and a director of Ping An, acted as a nominee in a 

series of suspicious transactions carried out by Ping An’s clients between 
October and November 2010.  Notwithstanding a number of apparent red 
flags, these suspicious transactions were not identified and followed-up.  As a 
result, the reporting of these suspicious transactions to the JFIU took place only 
around four months after the same were carried out, and hence was not done 
in a timely fashion as required3.   
 

5. There was a lack of properly formulated internal AML policies at Ping An and, 
as Ping An did not provide AML training to members of staff, its staff were 
unaware of any internal requirements on AML during the Relevant Period. 

(ii) Handling of client assets4 

                                                 
1 Ping An was reprimanded and fined $6 million by the SFC over these internal control failures.  Please 
refer to the press release dated 9 July 2014. 
2 These failures were in breach of paragraphs 4.2, 9, 10 and 11 of the AML Guidance Note.  During the 

Relevant Period, the “Prevention of Money Laundering and Terrorist Financing Guidance Note” (AML 

Guidance Note), published by the SFC in September 2009 under section 399 of the SFO, was in force.  

From 1 April 2012, the “Guideline on Anti-Money Laundering and Counter-Terrorist Financing”, together 

with the “Prevention of Money Laundering and Terrorist Financing Guideline”, superseded the AML 

Guidance Note. These failures also contravened paragraph 5.4, General Principle (GP) 2, GP3 and GP7 

of The Code of Conduct for Persons Licensed by or Registered with the SFC (the Code of Conduct). 
3 Section 25A of the Organized and Serious Crimes Ordinance requires a person who suspects that any 
property represents proceeds of, or was used in connection with, or is intended to be used in connection 
with an indictable offence to disclose that suspicion to an authorized officer “as soon as it is reasonable 
for him to do so”. 
4 The manner in which Ping An handled client assets and its lack of policy and control in relation to third 
party payments during the Relevant Period was in breach of sections 5(1)(b) and 5(3) of the Securities 
and Futures (Client Money) Rules, paragraphs 2 and 3 of The Suggested Control Techniques and 
Procedures for Enhancing a Firm’s Ability to Comply with the Securities and Futures (Client Securities) 
Rules and the Securities and Futures (Client Money) Rules, paragraph 9 under Part VII of The 
Management, Supervision and Internal Control Guidelines for Persons Licensed By or Registered with 



6. There was also a lack of internal policies on the handling of third party 
payments at Ping An during the Relevant Period.  For all the 37 third party 
payments effected, Ping An did not conduct any assessment on the reasons 
for making the third party payments.  In addition, Ping An did not obtain 
identity proof of payment recipients for 23 of these third party payments. 

7. In some cases, third party payments were effected by Ping An without having 
received proper written directions from the relevant client.  This was condoned 
by He.  In particular, the SFC observed cases where: 

(a) client’s signatures were obtained only after the relevant third party 
payments were made (which payments were nevertheless approved 
by He and processed despite the lack of client’s signatures); 

 
(b) third party payment instruction forms were signed by another client 

(which forms were confirmed by He); 

 

(c) a client’s third party payment instruction form was signed by a member 
of staff of Ping An (which form was again approved by He and payment 
processed); 

 
(d) client’s signature is incomplete and on an incorrect instruction form; 

and 

 

(e) client’s signature on third party payment instruction forms does not 
match with account opening documents (but payment was 
nonetheless processed). 

 
8. There was also an occasion where Ping An effected a third party payment to 

its employee.  It concerned a payment made from a client’s account into the 
account of the client’s daughter, who was then a customer service officer at 
Ping An.  

 
(iii) Staff dealing policies5 
 
9. During the Relevant Period, Ping An failed to ensure compliance with its staff 

dealing policies, which were designed to help minimize conflicts of interests.  
Ping An employees are required to declare their personal account(s) upon 
joining the firm by way of filling in an employee declaration form.  However, 
two of the 15 employees who joined Ping An during and prior to the Relevant 
Period did not submit the relevant employee declaration forms until after 12 
and 19 months upon joining respectively.   

10. Generally, Ping An did not have a set of staff dealing policy that was clearly 
formulated, communicated to its employees and enforced by compliance or 
senior management, nor did it provide adequate training to ensure staff 
awareness on conflicts of interests and compliance during the Relevant Period.     

                                                 
the SFC (Internal Control Guidelines), as well as GP2, GP3, GP8, paragraphs 4.3 and 11.1 of the Code 

of Conduct. 
5 Ping An was in breach of paragraphs 2 and 3 under Part III of the Internal Control Guidelines, and 

paragraph 12.2, GP2, GP6 and GP7 of the Code of Conduct. 



(iv) Account opening procedures6 

11. During the Relevant Period, 117 accounts were opened and activated without 
RO approval.  During this period, 15 client accounts were also opened without 
valid address proof.  Although Ping An had in place a set of account opening 
procedures, it had failed to diligently enforce such procedures.   

 
(v) Lack of compliance function7 
 
12. The above internal control deficiencies reflect the inadequacy of Ping An’s 

compliance function during the Relevant Period.  In particular, between mid-
October 2010 and March 2011, Ping An had no independent designated 
compliance officer.   

 

(vi) The role of He 
 
 

13. During the Relevant Period, He was the most senior person at Ping An and in 
a position of authority in managing its business.  In spite of his role in decision-
making, especially on high-level and important matters, He’s conduct fell short 
of the standard required of him as CEO and director of Ping An.  He either did 
not understand what was required of him in his capacity or he blatantly 
disregarded such requirements.  He was also embroiled in management 
clashes with his subordinate.  Such conflict aggravated the internal control 
deficiencies of Ping An.   

III. Conclusion 

15. The SFC concludes the conduct of He serious in that He contributed to Ping 
An’s internal control deficiencies by failing to ensure the maintenance of 
appropriate standards of conduct and adherence to proper procedures by Ping 
An.  The conduct of He was inconsistent with paragraph 4.2, GP2 and GP9 of 
the Code of Conduct.  
 

16. In deciding the disciplinary sanction set out in paragraph 1, the SFC has taken 
into account all relevant circumstances, including the otherwise clean 
disciplinary record of He. 

                                                 
6 Ping An was in breach of paragraph 1 under Part VII of the Internal Control Guidelines, and paragraph 

5.4, GP2 and GP7 of the Code of Conduct. 
7 Ping An did not have an effective compliance function during the Relevant Period which was in breach 

of Part V of the Internal Control Guidelines and paragraph 12.1, GP2, GP3 and GP7 of the Code of 

Conduct. 
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